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they could reasonably manage in the space of a week. Most seemed to be doing the program on their own time 
at home.  As a result, many fell behind, usually due to workload increases.  A frequent suggestion was to have 
fewer things per week (we had up to three at once) or else more time in between.  Several also commented that 
they disliked needing to open new accounts for each Thing.   
 
Most appreciated the availability of their mentors, getting much needed pointers when they asked.  But a 
significant number didn’t actually make use of their mentors at all.  There were several comments about 
participants not interacting with each other, something the organizers noticed as well.  A future run of this 
program might require participants to comment on each others’ blogs to encourage this.  They did read each 
others comments and questions, however, and appreciated the assistance they provided. 
 
Many also hoped to finish the program on their own, over time.  When asked about the greatest benefit, the most 
common response was just the opportunity to work through all the applications, understand better how they 
worked, and be able to judge their usefulness for their archives.  “I felt behind the eight ball, but now I feel I am 
ahead of the curve.  There were so many ‘wow’ factors each week.”  They appreciated being guided through the 
Things, having specific assignments, and feeling some pressure to do the work.  They also felt more empowered 
to do further exploration on their own, in the future.  They were surprised by how quickly they were able to 
implement their new tools, and by the ways people are using some of the Web 2.0 applications.  
 
One person started a Facebook page for their archive and got 600 fans fairly quickly. Several people mentioned 
good support from supervisors (very receptive to supervisors pushing for even more such content), while others 
were more skeptical about how much support they would get. Will they continue to explore Web 2.0?  “No, this 
is enough” to “YES! I think that because of the course I have shed much of my initial skepticism,” (most of the 
people were closer to the latter opinion.)  Most of the participants thought that they would use at least some of 
the Things in their career. One person aptly stated that social media is time-consuming and administrators would 
need to carefully consider their use. Finally 13 out of 15 participants who answered the questionnaire said they 
would either like to be part of a follow-up program (8) or would like to take the same program again (5), while 
only 2 said they were uninterested in being part of the next program. 
 
 
Recommendations 
 
 
Recommend, recommend, recommend. 
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